Employee Recognition

Motivating and rewarding employees is one of our most important business strategies.  The demands of our business continue to drive the need for a global, cross-organisational, team-based approach to meeting our objectives.  Tying rewards and recognition to our business results remains key to our success.  Without a dedicated, skilled and motivated workforce fully supporting the goals and values of the Company we cannot meet our objectives.  Key to our success is the acknowledgement that exceptional effort and performance do not go unrecognised.  It is important that managers identify such contributions made by employees and recognise them through the appropriate award programs.

15.1	IMPACT Awards
The IMPACT program provides a means for all employees to recognise and reward each other for living our values and delivering benefit to Customers, Employees, Shareholders and Society.

If a colleague has gone above and beyond, we want to recognise and reward those activities and outcomes with an IMPACT award. This recognition experience will demonstrate how much we value and appreciate employee contributions to our success. 

When you observe an employee living our values and delivering benefit - recognise that achievement through IMPACT. 
[bookmark: _Toc488334384]15.2	Who is eligible to participate in IMPACT?
All employees are eligible to participate in this program. The global reach of the program enables you to reward colleagues worldwide, inside or outside of your department, including peers, direct/indirect reports and managers. To receive recognition awards, eligible employees must be employed by the company at the time the award is approved and distributed.
 
[bookmark: _Toc488334385]15.3	What are the reasons for recognizing someone through IMPACT?
We have identified four outcomes that align with our founding principle to Deliver Benefit. You may recognise a colleague for the following reasons:

Advance the Science:
Moving scientific ideas, innovations, technologies, products, or methodologies into the future
Demonstrating expertise and passion for learning, teaching, and discovery

Enable Customer Success:
• Creating a best-in-class customer experience
• Demonstrating the Company difference – unparalleled customer focus, quality, and partnership

Own the Challenge:
• Identifying and seizing new opportunities while staying focused, resourceful and solutions-oriented
• Solving unique and difficult problems; finding ways around barriers

Go Beyond:
• Making an outstanding effort to deliver results in extraordinary circumstances
• Going above and beyond to aid and support others


[bookmark: _Toc488334386]15.4	What are the IMPACT awards? What approvals are needed for each?
	Award Tier
	Award Name
	    Approvals

	1
	Thank You
	     Free recognition - no approvals required

	2
	Appreciation
	     Recipients Manager (with a copy to Nominators Manager)

	3
	Applause
	     Recipients Manager (with a copy to Nominators Manager)

	4
	Bravo
	     Recipients Manager (with a copy to Nominators Manager)

	5
	Acclaim
	 Recipients Manager (with a copy to Nominators Manager)

	6
	Standing  Ovation
	Recipients Manager and Recipients Manager’s Manager (with a copy to Nominators Manager)

	7
	Highest Honour
	Recipients Manager and Recipients Manager’s Manager (with a copy to Nominators Manager)



[bookmark: _Toc488334387]15.5	 What award amounts are given?
IMPACT operates on a points system where allotted points are redeemable for country-specific gift cards or catalogue items. Each award tier in the IMPACT program offers progressively higher levels of points for greater achievements. The exact monetary value of the points varies by country due to currency and cost of living differences, but awards are aligned to be of similar economic redemption value across the globe.
 
[bookmark: _Toc488334388]15.6	How should I nominate?
The IMPACT program has a built-in Award Advisor that will suggest an appropriate award level based on a calibrated set of guidelines. As a general guide, consider the following descriptions:
·   Thank You / Appreciation: for demonstrating a “let’s make it happen” attitude by going above and beyond in day-to-day activities
·   Applause: for demonstrating positive behaviour and satisfactory results in going above & beyond to achieve a business goal
·   Bravo: for achieving successful results in a project or initiative by putting forth extra effort in improving a process, collaborating with others to offer an innovative solution, or bringing new creativity to a customer experience.
·   Acclaim: for achieving significant results in implementing a mid-term (less than 6 months) project or initiative that provided a moderate cost/productivity savings or business results to the company.
·   Standing Ovation / Highest honour: for achieving exceptional results in implementing a long-term project or initiative that provided significant cost/productivity savings or business results to the company.
[bookmark: _Toc488334390]15.7	What should you do when you receive an award?
First, take a moment to say or write “thank you” to the person who nominated you. Then redeem your award or accumulate the points and redeem them later if you choose.
 
If you leave the company, we will encourage you to redeem your points on or before your last day, but if you don’t do it by then, you can always call the Globoforce Customer Service and redeem your points by phone.


[bookmark: _Toc488334395]15.8	What Service Awards do we celebrate?
The cumulative knowledge, skills and experience that employees gain over many years of working at our Company are vital to the company's continued success. Recognising and celebrating employee anniversaries is an important tradition which helps us thank employees for their loyalty and service. Service Anniversary Milestones are administered and awarded through IMPACT for the following anniversaries globally:
3, 5, 10, 15, 20, 25, 30, 35, 40, 45 and 50 years
You will also receive 1 additional day’s annual leave for 5, 10-, 15-, 20- and 25-years continuous service.
[bookmark: _Toc488334397]15.9	 Innovation Awards
We run a vibrant Innovation Programme with the motto: Innovation is a Good Idea... Well Implemented"
This programme encourages all employees to contribute to continuous improvement by suggesting improvement ideas. There are postcards/boxes around the site on which the idea can be submitted. Points are given via our IMPACT recognition system for ideas which are successfully implemented. 
[bookmark: _Toc488334399]15.10	 Perfect Attendance Award
Employees who have no unplanned absence, no more than two instances of Forgotten Swipe Cards or no instances of being late in the year are recognised annually.  The award consists of a monetary amount & a certificate for all recipients.  
All employees who have an agreed (in advance) fixed start time*, are on the payroll on 1st January annually and are actively employed at the time the award is presented are eligible.  Any absence which includes lates, sick leave, or short/long term disability disqualifies employees except for the following:
· Jury Duty / Witness Summons
· Plant Closures
· Compassionate Leave
· Company Business
· Training
· Annual Leave
· Force Majeure Leave
· Maternity Leave
· Parental Leave
· Paternity Leave
· Adoptive Leave
· Carers Leave
Employees who request annual leave at short notice (night before or day of the requested leave) and who are eligible for the award will eliminate themselves from the award.  
Employees who work on a part time basis, work from home or are on statutory leave are eligible for the award on a pro-rata basis.   
* a fixed start time must be agreed in advance with your manager 
15.11   Star of Excellence Award
The Star of Excellence Awards are an opportunity for both individuals and teams throughout the company – regardless of role, function or location – to be celebrated for delivering exceptional customer-focused quality. The outcome of our focus on quality is customer experience excellence that is measured by increased customer success, higher market share for the Company and better overall business performance. 

Nominees should demonstrate impact on our performance as a company through a tangible improvement in quality, while also evidencing a commitment to our values and vision. A cross-functional Evaluation Committee will review each nomination against a common set of criteria: 

• 20% - Based on Linkage to Company Goals and Objectives - How did the nominee’s initiatives contribute to Company successfully meeting our company-wide goals and objectives? 
• 35% - Based on Approach and Deployment - How were the nominee’s results accomplished? 
• 45% - Based on Results - What was the impact of the nominee’s actions? 

All global employees and teams are eligible for the Star of Excellence through a formal nomination process.
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