
UNDERSTANDING 
THE IMAPCT OF 
DIGITAL 
TRANSFORMATION



The Impact of Digital

• There are many benefits of Digital Transformation
• All areas of the business are impacted and must be prepared 
• Too often the initial impact assessment was not adequate
• Often this is not discovered until too late in the project
• It’s all about the detail
• The impact in each area must be discussed and assessed
• Once the impact is known, you can put a plan in place



Digital 
Transformation

Physical Space 
Impact

Area Access
Ways of Working
IT Infrastructure

New HMIs

People

Availability
Capability
Holidays 

New Roles Required
Training

Back Fill Resources

Site Activity
Audits 

VIP Site Visits
Plant Shutdowns

Town Hall Meetings
Audits and Inspections

Change Control
Site Change Control
IT Change Control

Reviewers/Approvers

Capital Budget
Process for Approval
Procurement Rules
Approved Vendors
Above Site It Costs
Financial Reporting

Benefits of Digital
Estimation of Benefits

Measurement
Realization of Benefits

Testing Strategy
Documentation

Reviewers / Approvers
Proof / Validation

Qualification

RAID Log
Risks

Assumptions
Issues

Decisions

Other Systems

Interfacing with ERP
Process Automation

Equipment Interfaces
Reporting
Data Lake

Training
Assessment

Training Packs
Training Delivery

SOPs

Owners
Authors

Reviewers
Approvers

Doc Control
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Impact of Digital on People



Skills Impact

Traditional Tablet Press – Paper Records Modern Tablet Press – Electronic Records

Operator 

Equipment Technician

QA

Validation 

Skilled Operator

Equipment Technician

QA

Automation Engineer

Manufacturing Systems 
Specialist

Computer Systems 
Validation

IT Support

SAP/ERP Specialist

Example

Operated and Supported By: Operated and Supported By:



Where knowledge is shared and multiplied


