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Digital Transformation... the realities

Exhibit 1 - Only 30% of Digital Transformations Are Successful
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Source: BCG analysis.
Note: Based on 895 transformations.
The success score is calculated on the basis of the percentage of predetermined targets met and value created, the percentage of targets met and
value created on time, the success relative to other transformations, and the success relative to management’s aspirations for sustainable change. g
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Leadership of Digital Transformation
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Leadership of Digital Transformation

FIGI.'JRE 1: LEADERSHIP S [')IGI_TAL_GAP' ' FIGURE 2: THE PURPOSE GAP
Despite an acknowledgment that digital skills will be critical to an . . . o .

e . . While respondents affirm they value working for an organization with a
organization’s ability to succeed in the future, respondents report their . . . o
organizations are not actively fostering the development of these skills, purpose they believe in, only a quarter strongly agree their organization is as
particularly among managers. purpose-driven as its leaders believe it to be.
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;;lirgln m ur project d.w.:‘: organ ively ml\gvrggan'za o wstgm organizationwitha  organization’s purpose  ability to advance its purpose  purpose-driven as its
matters whenitcomesto  terms of digital sawy ~ whethermanagersare i place to improve the purpose | believe in is leaders believe it to be

our organization's ability improving their digital skills  digital savviness of top very important to me
to win in the future management

Source: MIT Sloan Management Review, Leadership’s Digital Transformation Jan 2021

FIGURE 3: MORE PURPOSE-DRIVEN
ORGANIZATIONS DEVELOP MORE

DIGITALLY SAVVY LEADERS

Purpose-driven organizations focus on building leaders’ digital skills

and mindsets.

Our organization’s leaders have
the right mindset to embrace
the changes we need to thrive
in the digital economy.

Our organization is building a
robust talent pipeline of the
leaders we need to thrive in
the digital economy.

Qur organization actively
monitors/assesses whether
managers are improving
their digital savviness.
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Talent

Top 10 skills
of 2025

Type of skill

@ Problem-solving

@ Self-management
@ Working with people

@ Technology use and development

WORLD
ECONOMIC
FORUM

o,

Analytical thinking and innovation

Active learning and learning strategies

Complex problem-solving

Critical thinking and analysis

Creativity, originality and initiative

Leadership and social influence

Technology use, monitoring and control

Technology design and programming

Resilience, stress tolerance and flexibility

Reasoning, problem-solving and ideation

Source: Future of Jobs Report 2020, World Economic Forum.
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McKinsey Research — Sept 2021 — How many people
are really needed in a Transformation?

On average, positive excess total returns to shareholders grows as employee
involvement in transformation increases. Exhibit 1
Average 24-month excess total returns to shareholders (TRS) relative to industry benchmarks,

by share of employees owning transformation milestones or initiatives, % (n = 60 companies) Transformations illVOlViIlg atleast7 percent of

80 employees are twice as likely to have positive excess
total returns to shareholders as those that involve a
60 — smaller share.

— Companies with positive excess total returns to shareholders
(TRS) relative to industry benchmarks, by share of employees
owning transformation milestones or initiatives, % (n = 60

. companies)
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