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Digital Transformation… the realities
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Source: MIT Sloan Management Review, Leadership’s Digital Transformation Jan 2021
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McKinsey Research – Sept 2021 – How many people 
are really needed in a Transformation?

On average, positive excess total returns to shareholders grows as employee 
involvement in transformation increases. 
Average 24-month excess total returns to shareholders (TRS) relative to industry benchmarks, 
by share of employees owning transformation milestones or initiatives, % (n = 60 companies) 
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Exhib it 1 

Transformations involving at least 7 percent of 
employees are twice as likely to have positive excess 
total returns to shareholders as those that involve a 
smaller share. 
Companies with positive excess total returns to shareholders 
(TRS) relative to industry benchmarks, by share of employees 
owning transformation milestones or initiatives, % (n = 60 
companies) 
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