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What’s on  your mind right now?



AFTER COVID TECH LANDSCAPE

THE CHALLENGE THE OLD, THE NEW

TODAY
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L&D in Covid-19 – Donald H Taylor
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What challenges does your network 
face for post-Covid L&D?
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Our tools
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What will the important new tools
be in L&D over the next 3-4 years?
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16%

What will tomorrow’s L&D tools be?

Diffusion of innovation curve, Everett Rogers
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What do you think will be hot in workplace L&D in 2021?

Artificial intelligence

Coaching/mentoring

Collaborative/social learning

Consulting more deeply with the business 

Curation 

Learning analytics

Learning experience platforms

Micro learning

Performance support

Personalization/adaptive delivery

Mobile delivery

Neuroscience/cognitive science

Reskilling/upskilling *

Showing value

Virtual and augmented reality

Other 

donaldhtaylor.co.uk/gss*New in 2021



1. Reskilling/upskilling (new)

2. Collaborative social learning (3)

3. Learning analytics (1)

4. Personalization/adaptive delivery (2)

5. Learning experience platforms (4)

6. Coaching/mentoring (8)

7. Micro learning (6)

8. Showing value (9)

9. Consulting more deeply with the business (7)

10. Performance support (11)

11. Mobile delivery (12)

12. Artificial intelligence (5)

13. Virtual and augmented reality (10)

14. Curation (-)

15. Neuroscience/cognitive science (13)

16. Other (-)

donaldhtaylor.co.uk/gss3,114 votes (Rank for previous year shown in brackets)

What do you think will be hot in workplace L&D in 2021?



Rank for previous year 
shown in brackets

donaldhtaylor.co.uk/gss

Results for 2021
 GSS 2021 D%

 1. Reskilling/upskilling (new) 13.0% new

 2. Collaborative/social learning (3) 9.4% 

 3. Learning analytics (1) 8.8% 

 4. Personalization/adaptive delivery (2) 8.7% 

 5. Learning experience platforms (4) 7.4% 

 6. Coaching/mentoring (8) 7.0% n

 7. Micro learning (6) 6.9% 

 8. Showing value (9) 6.1% 

 9. Consulting more deeply with the business (7) 6.0% 

10. Performance support (11) 5.5% n

11. Mobile delivery (12) 4.7% n

12. Artificial intelligence (5) 4.3% 

13. Virtual and augmented reality (10) 4.3% 

14. Curation (14) 3.2% 

15. Neuroscience/cognitive science (13) 2.6% 

16. Other (16) 2.0% 

 n = 3,114

      Figures in brackets show previous year's ranking
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Informal, social, collaborative learning

Informal Learning
Pfeiffer, 2006

Jay Cross
(1944 – 2015)
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Personalisation and Collaborative learning over time

Personalization/adaptive delivery Collaborative/social learning
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Ireland and the world

 GSS 2021, Ireland

 1. Reskilling/upskilling 12.6%

 2. Coaching/mentoring 11.8%

 3. Collaborative/social learning 9.7%

 4. Performance support 8.4%

 5. Learning analytics 8.2%

 6. Showing value 7.1%

 7. Personalization/adaptive delivery 7.1%

 8. Micro learning 6.1%

 9. Consulting more deeply with the business 5.8%

10. Learning experience platforms 5.5%

11. Mobile delivery 4.7%

12. Neuroscience/cognitive science 3.4%

13. Artificial intelligence 3.2%

14. Curation 2.9%

15. Virtual and augmented reality 2.4%

16. Other 1.1%

 n = 128



Ireland and the world

GSS 2021 All other countries GSS 2021, Ireland

1. Reskilling/upskilling 13.0% 1. Reskilling/upskilling 12.6%

2. Collaborative/social learning 9.4% 2. Coaching/mentoring 11.8%

3. Learning analytics 8.9% 3. Collaborative/social learning 9.7%

4. Personalization/adaptive delivery 8.8% 4. Performance support 8.4%
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16. Other 2.1% 16. Other 1.1%

n = 2,986 n = 128
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THE OLD, THE NEW
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Hermann Ebbinghaus
1850 - 1909

The Ebbinghaus Forgetting Curve



70:20:10



Source: Mosher and Gottfredson

The 5 moments of learning need



Guy Wilmshurst-Smith
Head of Training, Network Rail

“Data conversations.”



Anca Iordache
Future of Work Practice Manager, Citi 

“Anyone can help 
somebody get better 
at anything.”
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Which L&D / management
resource would you recommend?
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