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The landscape on leaving college



Evolving through work and life experiences



Early Career – Key reflections and influences 

 Understanding and conforming to the “norms” /”standards”

 Rules based , following the structures and processes in 

place

 Curious, always curious

 Sensing my place in the organization

 Observing and learning from the leaders in place –

Leadership role models

 Began to challenge the “norms” of the organization with a 

focus on continuous improvement and improving on “ways of 

working”

 Commencing the transition to a “collective” focus (moving 

from I to You)



Mid-Career – Key reflections and influences 

 Limiting Beliefs / Emotional Intelligence 

 Courage , unafraid to put my hand up

 Seeing the Choices available and take up Challenges

 “bite the bullet” and go for it – Move to the NL – Establishment of EDS

 Pursued and obtained CPA Ireland qualification 

 Global team member in cross functional global initiatives

 Transitioning and navigating from complicated to complex situations, 

listening to others perspectives, systemic thinking, moving beyond 

area of specialty

 Accountability and Creativity – Setting and achieving goals set

 Strategically focused 

 Creating positive atmosphere with a growth mind-set

 Establishing new capabilities within organizations ( PMO, Portfolio 

Management, Large Cultural transformation)

 Keen focus on deliverables and results



Recent Career – Key reflections and influences 

 A significant shift in how I viewed the world and my place in it – expanding 

consciousness 

 Autonomous and Self Authoring 

 Strategically focus from a collective perspective ( “WE”)

 Shared vision , building on relationships

 Key focus on Engagement and Development of self and others

 Establishment of Global Agile COE, and led Global Digital Transformation for 

McKesson Technology 

 Finalist – Women in IT Awards UK – Transformation Leader of Year 2018

 Life-long learning : Fed my curiosity around human motivation and human 

Potential ( IMI Org Development and Transformation, IMI Executive Coaching, 

StageSHIFT Vertical Development, EMCC Senior Practitioner Accreditation)

 Intentional and Purpose led focus to Leadership and Organizational Development  



Fixed or Growth Mindset



Stages of Adult Vertical Development 
Why it really matters 

3rd Person

What we know

4th Person

How we think

5th person

Who we are





Systems thinking



Key insights – Leadership of the Future
What really matters 

 Being intentional with real sense of purpose and clear vision for the future

 The ability to attract, inspire and develop strong empowered teams and leaders

 The capacity to evolve systems and transform culture

 The capacity and capability to transcend complexity

 Creation and the holding of psychologically safe space for their team

 Being Authentic – Walking the talk 

 Being good listeners

 Creating a positive atmosphere with positive mind-set

 Decisiveness 

 Being curious and continuing in their own development journey (life long learner)



To inspire and enable strategic leaders and their 

organizations to flourish so that everyone leads fulfilling 

lives as we forge a more equitable, joyful and sustainable 

world 

My Purpose 

Thank you 



QUESTIONS & ANSWERS


