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The Irish Centre for Business Excellence is delighted to continue the very popular series of webinars in association
with Harvard Business Review press with world renowned experts and authors speaking on the most pressing
challenges and opportunities organisations are facing today. This series will bring you global expertise on leadership
Imperatives for transformation in this digital era, Competing in the New World of Work and the Upside of Uncertainty.

‘ ps MAHADEVA MATT MANI

! BEYOND DIGITAL

=The leadership
imperatives for
transforming companies
in the new digital era

Wednesday September 28th
9.00am - 10.00am

Beyond Digital outlines seven imperatives for leaders to
follow as the digital age continues to evolve and Mahadeva
Matt Mani joins us to present the book’s key insights.

Mahadeva Matt Mani is an adviser to executives on
organization cost and productivity transformation for
Strategy& and one of the global leaders of PwC’s Fit for
Growth performance platform.

NATHAN FURR
THE UPSIDE OF

UNCERTAINTY -
A Guide to Finding
Possibility in the Unknown

1.00 pm - 2.00pm. The

: . L . . ( Ipside of
In this webinar Nathan presents the thinking behind their model LTI’]

for “finding possibility in the unknown” and will walk us through
some of the practical approaches that have proved most useful Y 1 the Uy
in the many innovation workshops and engagements they have :
led, helping people turn uncertainty into a force for good. /

Nathan Furris a professor of strategy and innovation at INSEAD
in Paris and an expert in innovation and technology strategy.
He is widely published and works with leading companies

including Google, Microsoft, Citi, ING, and Philips.

KIAN GOHAR
COMPETINGIN

THE NEW WORLD

OF WORK

227727777
4.00pm - 5.00pm

Kian Gohar will join us to share the success strategies of some of the most

astute

organisations in the world and will:
Offer a bold new vision for the organization of the future
Reveal the workplace innovations that emerged during the pandemic
Define the new model of leadership—radical adaptability—for
sustaining continuous change throughout the coming years of
opportunity and transformation

This event will offer inspiration and your road map to embracing new
realities, motivating talent, and winning. Kian Gohar inspires the
world’s leading organization’s to harness innovation to solve

complex problems. Kian has coached the leadership teams of the
world’s leading companies. He is a sought-after public speaker on
innovation.
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