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What does the word Leadership mean today?
54 responses

brings best out of others
active listening

| empowering teams
teamwork  team builder
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The definition of a leader is:

3
Any individual An individual An individual Not sure
who has who is formally who has the
leadership appointed to a ability to direct
traits and skills position of a group
power or towards the
authority attainment of
goals
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Leadership may be best described as:

27

/
Motivating an Managing the The ability to Directing the
organisations people under influence efforts of the
human your command others to work organisations
resources to to get them to willingly members to
achieve achieve goails towards produce the
objectives common godils best results
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\What must a Leader do?

32
1
Give Build trust Facilitate All of the
feedback and inspire and support above
and resolve teamwork team
conflicts decisions
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As a leader in business today | feel....
46 responses

assign resources
need business direction
at lot to focus on
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Having participated in this session | feel.....
28 responses

confidenr

good inform ed optimistic
ve direction
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confident
aware of leader traits

need to know more
knowledgeable

delighted

Curious
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\What can | do as a business leader to grow and develop towards the new

leadership paradigm?

Trust the team

Questioning myself

Spend more time
focusing on myself as a
leader

Keep myself informed
and be opened to
changing

Show up authentically Learn to listen and
understand

Emotional intelligence Empower the team

aligned with awareness

of humility’s
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\What can | do as a business leader to grow and develop towards the new
leadership paradigm?

To use emotional Be fully transparent Facilitate the team Educate and understand
intelligence
Empowering my team Situational More confident in my Reach out more

leadership skills



A Mentimeter

\What can | do as a business leader to grow and develop towards the new
leadership paradigm?

Be willing to support Clarity Willing to support others
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\What one step can | take to unlock and maximise my leadership potential into
the future world of work?

Understand how people Be present and Feedback Improve communication

perceive me connected

Active listener Look in the mirror first Ask for feedback and look for Be a listener. And improve
leadership traits in others comminication

that inspire me
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\What one step can | take to unlock and maximise my leadership potential into
the future world of work?

Think about how to
iInclude everyone
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