Unlock Enterprise Excellence: A Hands-On Workshop on Process Maturity and Mapping
Join us for an engaging, interactive workshop designed to help you gain the process scoping and mapping skills you need to power your journey towards Enterprise Excellence. Whether you're looking to streamline operations or elevate process maturity within your organisation, this event is packed with practical, hands-on sessions to guide you toward operational success.
Event Highlights:
· Networking & Introductions (10:00 AM - 11:00 AM)
Start the day by connecting with like-minded professionals and setting the stage for a collaborative workshop.
· Introduction to Enterprise Excellence & Process Maturity (11:00 AM - 11:30 AM)
Gain valuable insights into the S A Partners’ Enterprise Excellence                                    model and discover why process maturity is key to sustained organisational success.
· Process Scoping & Mapping Basics (11:30 AM - 12:30 PM)
Learn the fundamentals of process scoping and mapping, and participate in a fun, group activity to practice mapping a non-work-related process.
· Process Mapping Deep Dive (1:00 PM - 2:00 PM)
Bring your own process into focus! Map one of your current processes, breaking it down to the task level, and explore opportunities for improvement.
· Present & Receive Feedback (2:00 PM - 2:30 PM)
Share your process map with the group and receive constructive feedback on how to refine and optimise it.
· Next Steps: Applying What You’ve Learned (2:30 PM - 3:30 PM)
Wrap up the day by discussing how to implement these newly acquired skills in your organisation to drive growth and efficiency.
Who Should Attend?
Professionals looking to streamline their processes, improve efficiency, and gain practical, actionable insights into process maturity and enterprise excellence.
Don’t miss out on this opportunity to learn, share, and leave with skills you can immediately apply to your business!
Register Now to secure your spot.


Agenda 

10.00-10.30AM: Arrive & Networking 

10.30-11:00AM: Introductions

11:00-11.30: An Introduction to Enterprise Excellence & Process Maturity 
Be introduced to the S A Partners’ Enterprise Excellence model and learn about the importance of process maturity.  

11.30-12:30: Introduction to Process Scoping and Mapping 
Learn the basics of process scoping and understand the importance of process levels. Map a fun, non-work related process as a group. 

12:03-1:00 Lunch

1.00-2.00 Process Mapping  
Pick one of your processes and map the as-is process down to the task level. 

12.45-1.30 Present back 
Present the output of your process to the group for feedback and advise 

2.30-3:30 Next Steps 
Discuss how you can take your new skills and apply them in your organisation. 

