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Maintaining excellence is one

of the greatest challenges
organizations face. The Shingo
Executive Leadership Program
equips senior leaders with the
tools needed to build sustainable
systems that deliver results.

Grounded in the Shingo Model,
this immersive three-day
experience connects principles
to systems and behaviors,
transforming leadership and
organizational operations.

Through engaging discussions,
peer collaboration, and hands-on
application, participants will:

* Gain a deeper understanding
of the principles and systems
that drive lasting excellence.

» Explore real-world examples of
leadership transformation and
system redesign.

* Build a trusted network of
executives committed to
continuous improvement and
cultural sustainability.

JABIL

A benchmarking visit to Jabil Bray
will offer insights into sustaining
excellence while allowing
participants to share challenges
and solutions with other leaders
committed to leading with principle
and building cultures of excellence.

The Shingo Executive Leadership
Program provides leaders with
practical methods to strengthen
decision-making skills, cultivate
teamwork, and align organizational
purpose with individual purpose.
Through systems thinking and
strategic deployment, executives
will be equipped to drive
sustainable, enterprise-wide
excellence.

Please note that each
participating organization
should have at least two
attendees; to drive effective
transformation, at least one
should have P&L responsibility,
as individual enthusiasm alone
is insufficient.
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